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Smart Bond Initiative

Passed by New York Voters in November of 2014
Awarded $2 Billion to all public schools based on
enrollment and state aid formula

Waterville award is $997,805

Rules for these use of these funds

= School Networking

= Classroom Technology

= Community Connection

= Pre-K Classroom
Improvements

= Elimination of
Temporary/Trailer
Classrooms

= School Security and Safety

6 categories

Waterville Phase 1

In Fall of 2016 Waterville applied for and was
approved for $153,000 in Smart Schools materials.
This included computer network upgrades, safety

and security materials, and classroom devices.




Step 1

e Administration consults with the district’s architect
to establish possible priorities in the approved
categories.

e Consideration to

o Waterville Strategic Plan

o Waterville Technology Plan

o Building Condition Survey

o Existing or Pending Capital Projects

Recommended Projects
Supplement 1

1) Pre-K Bathroom Construction

e Age appropriate restroom facilities for Pre-K classrooms

Recommended Projects
Supplement 3

Classroom Devices

Laser Printers
Laser Multi-Function
Scanner Printes
Chrome Books
Chrome Licenses

Laptop Computers
Desktop Computers
Classroom Projectors

Recommended Projects
Supplement 4

Additional Security equipment including:
Blue Emergency Notification lights
Additional Security Cameras

Door monitoring sensors

Emergency communication
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Recommended Projects
Supplement 4 cont.

2) Upgrade Network Infrastructure including the core switch,

edge switches, and wireless access points.

Next Steps

Plan is published on the district web site for 30 days for
public review and comment.

Smart School Investment Plan comments reviewed in a
public hearing by the Board of Education

Board of Education possibly approves final plan for
submission to NYSED.

Then What ?

A. Smart School Investment Plan comments reviewed in a
public hearing by the Board of Education. January 14.

B. Board of Education possibly approves final plan for
submission to NYSED.

C. Final NYSED review 10 Months

Questions may be submitted to:

tleone@watervillecsd.org




